
CENTRAL VALLEY RURAL CRIME PREVENTION PROGRAM
Protecting California’s Agriculture in an Era of Crime, Terrorism and Emerging Diseases
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     The ACTION Project is another innovative concept to address agricultural crime spearheaded by the 
Tulare County District Attorney Phillip J. Cline.  Congressman Bill Thomas along with a valley delegation 
including Cal Dooley and George Radonovich and California Senators Barbara Boxer and Dianne Fein-
stein provided key support and assistance in obtaining federal funding for the ACTION Project.  
ACTION is funded through the Department of Justice, Bureau of Justice Assistance and is currently a 
unique nationwide model program.  No other project like it exists in the world.  

     The focus of the ACTION Project is to use technology, multi-level/multi-model networking, and train-
ing to make law enforcement agencies much more effective in their approach to solving, preventing 
and prosecuting agricultural crime.  ACTION uses a six-prong approach to address the issue of agricul-
tural crime.  Each component contributes to the overall success of the approach. The components that 
make up ACTION are as follows:  1. A Regional Vision and Structure; 2. Technology; 3. Information 
Sharing; 4. Vertical Investigation and Prosecution; 5. Education; and 6.  Academic Evaluation.

     The ACTION Project is developing alternative and innovative ways, through the use of technology, 
to combat agricultural crime.   ACTION has developed an integrated crime data base system that is 
inclusive of the agricultural crime information that has occurred within the eight counties of the San 
Joaquin Valley Task Force and San Luis Obispo County.  This database system allows the nine partner-
ship counties to share crime loss and recovery information that has occurred within each county in 
“real time” over the internet.  Crime analysis of this same data provides a new means of solving crimes 
and of preventing crimes.  This system now includes agricultural crime data from the State of Florida.  
Initiatives are in process to add the States of Maryland and New Mexico to the network.  

     ACTION also provides high tech surveillance equipment and training for partnership counties to use 
in covert operations.  When a partnership county is investigating a case, they are able to check out 
several different types of surveillance equipment that has been modified to be used within an agricul-
tural environment. 

     ACTION is very involved with the education of agricultural crime prevention techniques.  The 
ACTION Project has worked with the California Farm Bureau Federation to further develop the Owner 
Applied Number (OAN) Program which is a nationally recognized crime prevention program.  The OAN 
is a unique number that is stamped, etched, branded or engraved into farm equipment and related 
tools which identifies the owner of those items.  The structure of an OAN enables law enforcement 
agencies to pinpoint the owner of the equipment in any state and county within the United States, 
whether the stolen equipment is found across the country or within the same county.  

     ACTION continues to work with other counties within California and with other states within the 
U.S. by providing information and expertise regarding our Project.  It is ACTION’s intent to establish a 
national training and resource center which will benefit law enforcement agencies and the entire 
agricultural industry.  Criminals will not be able to escape capture and punishment by crossing borders 
as they have in the past. 

THE AGRICULTURAL CRIME,TECHNOLOGY,
INFORMATION & OPERATIONS NETWORK

(ACTION Project)



     The Central Valley Rural Crime Program is hailed by law enforcement officials across the nation as the 
national model for addressing agricultural crime.  Great strides have been made in stemming the increasing 
tide of agricultural crime but the full potential of this nationally unique program is yet to be reached.  As one 
of the only crime programs directed at rural areas, the CVRCP Program exists not as a grant project but as a 
major shift in awareness and action by utilizing crime data analysis, advanced technologies in detection, 
evidence gathering, communications and human networking.  

     In 1995, Tulare County District Attorney Phil Cline wrote the proposal to develop the Rural Crime Prevention 
Demonstration Project which was carried by Asssemblymember Chuck Poochigian through the California Legis-
lature.  The Demonstration Project pioneered by Tulare County District Attorney Phil Cline and Tulare County 
Sheriff Bill Wittman, demonstrated significant effectiveness in combating agricultural crime.  Such success 
resulted in the transition from single-county demonstration status to full implementation with two expansions. 
The 1999 expansion added the counties of Merced, San Joaquin and Stanislaus to Fresno, Kings, Kern, Madera, 
with Tulare County as the model program for the state.  This “best practice” has been adopted by law enforce-
ment agencies in Florida and a number of California Counties are seeking implementation in their areas.
 
     The Central Valley Rural Crime Prevention Program operating as the San Joaquin Valley Rural Crime Task 
Force is made up of dedicated and specialized agricultural crime units from the counties’ District Attorney’s 
Offices and Sheriff’s Departments with assistance from the Agricultural Commissioners Offices.  The task force 
meets on a monthly basis to share crime information and work together as an interactive team to develop 
problem solving and crime control techniques.  Collaboration frequently results in joint operations and coordi-
nated investigations.  The task force is also involved in a scientific approach to investigating agricultural crime, 
collecting empirical data on the frequency and the dollar amount of rural crime and losses, and educating the 
public as well as the agricultural industry regarding the importance of crime prevention.  The collection of data 
serves both as a powerful crime solving tool and potentially an even more powerful crime prevention resource.  
Without the CVRCP Program, the collection of data would cease thus truncating one of the most sought after 
features of the program. 
  
     Since 2002,the first year systematic statistic were required, the San Joaquin Valley Rural Crime Task Force 
has had reported losses of farm equipment, chemicals, livestock and other agriculturally related items in excess 
$27 million and has recovered over $9.5 million.  The recovery rate is in excess of 35% which is well over 
double the average for general property crimes in the state of California.  This success can be directly 
connected to the efforts of the San Joaquin Valley Rural Crime Task Force, their close partnership with the 
federally funded ACTION Project and their collaborative relationships with other law enforcement agencies 
such as the California Highway Patrol, border patrol, the CDFA, and the Attorney General’s Office to maximize 
their effectiveness.  In 2004, funding level was $3.34 million.  Recoveries totaled $3.28 million.  Unfortunately, 
losses were $9.6 million thus underscoring the great need for this program. 

     The coordination, collaboration and networking have paid great dividends in combating agricultural crime.  
In an era of terrorism and emerging diseases, this same Multi-County Partnership holds great potential for 
protecting California agriculture from foreign and domestic enemies who would destroy our most significant 
industry.










